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DR SIPE Prospectus 

(Getting DR SIPE to make a house-call in your state…)

CADRE has developed a data guided process (Dispute Resolution Systemic Integration for Performance Enhancement, DR SIPE) that assists states to comprehensively examine their dispute resolution practices and engage in strategic planning activities that lead to meaningful improvement.  This ongoing process focuses on five critical aspects of the dispute resolution system: 

· System Oversight and Coordination (policy, priority setting, resource allocation, dispute resolution options supported, advisory/stakeholder involvement, management)

· Public Awareness and Outreach (content, user focus, dissemination methods)

· Professional Standards, Training & TA (practitioner qualifications, specification of methods, skills development)

· Evaluation (goals, indicators, self-assessment, dispute resolution provider evaluation)

· Program Improvement (needs identification, prioritization, implementation planning)

CADRE believes the most effective dispute resolution system is one where all of the options (e.g., due process hearings, written state complaints, mediations, and other supported options) are viewed as a coordinated system.  The CADRE Continuum of Processes and Practices www.directionservice.org/cadre/continuum reflects the full range of dispute resolution options that are available in Special Education.  DR SIPE is a model change process, emphasizing the initial steps of problem analysis and identifying areas with the highest potential for improvement.  CADRE strongly encourages States to involve their parent training and information center and other stakeholders in the design, implementation and evaluation of dispute resolution improvement activities.

Potential outcomes for states

· Increased use of collaborative approaches to dispute resolution
· Improved compliance with IDEA mandates

· Improved communication across dispute resolution elements

· More efficient use of limited resources

· Increased stakeholder buy-in to the dispute resolution system

· More effective dispute resolution practitioners

· Expanded data set for monitoring and improvement activities

· Identification of performance indicators beyond those required in IDEA

· Understanding of how their state’s system compares to other states

What states need to engage CADRE

· Willingness to enter into a TA agreement with CADRE (and when appropriate RRCs and other TA providers)
· Active engagement in DR SIPE of the program managers responsible for each aspect of the state’s procedural safeguards and dispute resolution activities

· Participation in DR SIPE orientation, self assessment, and pre-consultation activities

· Full participation in two-day initial working session (“in-state” consultation & facilitation)

· Commitment to ongoing implementation and follow-up activities including data gathering and feedback to CADRE

What CADRE and its partners will provide

· DR SIPE orientation and pre-consultation support including written materials and conference calls

· On-site facilitation, when appropriate in partnership with RRCs, of a two-day strategic planning workshop

· Ongoing follow up and trouble shooting, when appropriate in partnership with RRCs, including on-site visits as needed


For more information about DR SIPE 
or other technical assistance services, contact

Marshall Peter, Director

mpeter@directionservice.org
541-686-5060

~ What state education agency staff have said about DR SIPE  ~





“This event provided our agency with many new ideas for creating more effective integration of all parts of dispute resolution, and to offer ways of implementing further mechanisms for resolving disputes before they turn into irreconcilable matters.”





“Systematized efforts to diminish or positively resolve disputes will improve the quality of education for students with disabilities. Early resolution efforts with families will communicate commitment to the student/family and build trust.”





“I used to feel rather helpless with that data but now I see how program implementation of ADR alternatives can assist me.”





“The combined theory & practice of DR SIPE really generated hope that positive change can occur.”








